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With Over 2,500 Published Research 
Studies, Hope Is One Of The 

Strongest Predictors Of Well-Being.



Trauma Reactions Reduce Client Engagement In Programs
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What is Hope?

Hope is the belief that your future 
will be better than today, and you 

have the power to make it so.
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Hope is the expectation I can set and attain 
valued goals.



The Simplicity of Hope
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…Willpower without pathways is a wish!

Valued 
Goal

Willpower 
(Agency)

Way Power
(Pathways)



Why Hope Matters

When Hope Is Nurtured When Hope Is Lower

Mental Health Higher well-being, emotional regulation, 
better coping with stress

Depression, anxiety, emotional 
dysregulation

Improved physical health, pain tolerance, 
higher compliance with treatment

Higher social connectedness, civic 
engagement

Higher GPA, attendance, graduation rates

Lower life expectancy, reduced 
health seeking behaviors

Loneliness/Isolation, increased 
criminal activity, despair

Absenteeism, truancy, drop-out

Physical Health

Social Health

Education



How 
Adversity/Trauma 

Influence Hope

Adversity Influences The Nature of Our Goals.
• Avoidant or Achievement Mindset
• Short-Term and Long-Term

Pathways Thinking Becomes Difficult.
• Ability to consider barriers and problem solve
• Ability to identify multiple pathways to goals

Willpower Is Focused on Fear and Rumination.
• Willpower is a potentially limited resource
• Importance of nutrition



What is the opposite 
of hope?
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THE LOSS OF HOPE IS A PROCESS
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HOPE

ANGER

DESPAIR

APATHY

URGENCY

• Experiencing barriers to goal.

• Rash decision-making. Fear & Anxiety

• I cannot have what I desire.

• I give up….Why try?



Hope Can Be Taught!
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Strategies To Nurture Hope
Introduce the concept of hope and its core components (not wishful thinking).Introduce Hope

Develop personally relevant goals.Goal Setting

List and discuss potential pathways toward goal achievement.Pathways

Identify/describe sources of motivation.Willpower

Identify and list obstacles. Problem Solve

Create a Visual Map accessible for the reference.Create Hope 
Visual

Remember – We have the ability to re-goal.  Re-Goal
Hope Centered And Trauma Informed®



Hope As A Protective Factor:

Creating a Culture of Hope To 
Promote Staff Well-Being
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Hope and Employee Well-Being
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Employee Burnout by Individual Hope Level
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Note: Scores 33 to 47 = Moderate burnout; 48+ = High burnout
N = 2,480; 
𝞰𝞰2 = .15 (large effect)



Employee Turnover Behaviors
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IN 2022 OKDHS 
REPORTS A 17% 
REDUCTION IN 

TURNOVER 
ASSOCIATED WITH 
INCREASED HOPE

INTENT TO REMAIN



Collective Hope.

An employee’s perception the:

• organization/leaders can set a clear goal. 
• the team possesses the ability to find pathways and 

navigate barriers.  
• There is a collective willpower to engage goal 

pursuits.
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WHY COLLECTIVE HOPE?



Collective Hope and Employee Engagement
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HOPE IS A FRAMEWORK FOR ACTION
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