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As I reflect on the past year, I am filled with pride, gratitude, and above all,
hope.

The children and families we serve face increasingly complex challenges.
Children entering foster care today have often endured more severe abuse
for longer periods before removal, arriving with deeper trauma. More
families are struggling with food insecurity, housing instability, and the
weight of generational trauma. And more children than ever are entering
our juvenile justice and truancy systems—each one in need of a safe, stable
adult to help them navigate difficult circumstances. These realities make our
work more urgent than at any time in our history.

Yet hope continues to rise—because of you.

In June 2026, Child Advocates of Montgomery County celebrated eleven
consecutive years of ensuring that every child involved in the child welfare
system in our county has had the support of a dedicated volunteer
Advocate. This milestone belongs to our entire community.

Now in the third year of full operation, our Justice-Involved Youth Advocacy
Program and Educational Advocacy Program are expanding rapidly to meet
critical and growing needs. Sustaining this growth requires diverse funding,
and we are actively pursuing grants, foundation partnerships, corporate
support, and individual donations. With reductions in federal funding
making the landscape more competitive than ever, we would welcome any
connections to individuals or foundations that share our commitment to
children.

Our Community Education Division continues to extend our reach well
beyond county lines. Last year, our team trained more than 6,000
individuals in Trust-Based Relational Intervention® (TBRI®)—including 36
human services agencies, nearly 1,400 teachers across 13 Montgomery
County schools, and professionals in 3 states. The ripple effect is significant:
tens of thousands of children now have educators equipped with trauma-
informed tools that promote healing, connection, and resilience.

Financial responsibility remains a cornerstone of our work. Our continued
stability ensures we can respond to growing needs while expanding
services thoughtfully and sustainably.

None of this is possible without you. Your generosity—through donations,
volunteer service, board leadership, or simply sharing our mission—is what
makes hope real for children who have endured the unimaginable.

As we look ahead, I invite you to join us. The need has never been greater,
and together we are building a future where every child in Montgomery
County is seen, supported, and given the chance to thrive—one child and
one family at a time.

President’s Message

Ann Marie Ronsman, MSN, RN, TBRI® Practitioner
President & CEO

With gratitude,
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Every child
deserves the key.

Every child
deserves the key.

Part One: The Goal
Every child in Montgomery County deserves safety,

stability, and a future they can open.

Behind every case file is a child or young person at a critical juncture. 
Some have been removed from their homes for their own protection. 
Others have been adjudicated for an offense and are working through what comes
next under court supervision. 
Still others sit in classrooms unable to engage because the conditions at home have
followed them inside.

Our goal is not abstract. It is for each of these children to be heard, to be known, and to
be guided by adults who refuse to let them disappear inside a system. The challenges are
large. Our response is specific.
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But challenges
block the way

for some.

But challenges
block the way

for some.

Part Two: The Challenge
But safety, stability, and a brighter future are not the reality

for every child. What the research shows, what the data
confirms, and what Montgomery County children are living.

The children we serve face compounding adversity across child welfare, juvenile justice,
and education. Science, data, and daily case reality tell the same story: the children who
need the most support are navigating the most fragmented systems.

Deeper trauma. More complexity. A system in transition. 

Before we describe what we do, here is what we are responding to.
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Emotional abuse
Physical abuse
Sexual abuse

ABUSE

Domestic violence
Substance abuse
Mental illness
Parental separation or divorce
Incarcerated parent

HOUSEHOLD
CHALLENGES

Emotional neglect
Physicial neglect

NEGLECT

Depression, anxiety,
and suicide attempts
Substance use
disorders, including
alchohol and
intravenous drug use

Chronic physical
conditions including
heart disease, lung
disease, diabetes, and
certain cancers

Lower educational
attainment and
employment
outcomes
Earlier involvement
with the criminal
justice system

The Science of Childhood
Adversity

Before there is a case file, there is a child in crisis. Before a
child enters a system, something has happened in their life

that has made involvement in the system necessary.

What ACEs Are

The research on Adverse Childhood Experiences — known as ACEs —
has, over the last quarter century, become the foundation of how
trauma-informed organizations understand the children they serve.

Adverse Childhood Experiences are potentially traumatic events that
occur in childhood. They fall into three broad categories:

How Common ACEs Are

~64%
of U.S. adults report

at least one ACE

~17%
report four

or more ACEs

8 of 10
leading causes of

death linked to ACEs

Why ACEs Matter
Children who experience multiple ACEs are at significantly greater risk
for a wide range of adverse outcomes throughout life. Compared to
peers with no ACEs, adults with four or more ACEs are at substantially
elevated risk for:

The children we serve carry these experiences into every foster home,
every courtroom, and every ordinary school day. Understanding ACEs
is not optional context. It is the starting point of any honest accounting
of what our children need.6



1 Cases are more severe than ever.
Even though fewer children are entering foster care, those
who do face deeper trauma, greater mental health needs,
and fewer placement options.

2 A strained system means more gaps.
Child welfare services now differ by region, and CASA has
quickly adapted. Volunteers must remain agile and exhaust
more resources in an increasingly complex system.

Challenges in Child Welfare
Texas's child-serving systems are in a period of 

significant transition.
Community-Based Care (CBC) is Texas's shift from a state-
managed foster care system to locally led nonprofit organizations.
Legislative changes in 2021 and 2023 have also resulted in fewer
children entering foster care. Here's how Child Advocates of
Montgomery County is seeing the results of these changes.

7 in 10 children in foster care in Texas
are moved out of their home county.

They are moved away from their homes, relatives, schools, and
everything they know. CASA volunteers across Texas continue to show
up, traveling over a MILLION miles annually for the children they serve.

27,343
Texas Children in

Foster Care in 2025

277
Montgomery

County Children in
Foster Care in 2025

~368,000
Children in Foster

Care in the U.S.

As referenced in our President & CEO's letter, the children entering care
today have often endured more severe abuse for longer periods before
removal. These cases require deeper coordination across child welfare,
behavioral health, education, juvenile justice, and the courts, as well as
stronger, more consistent advocacy at the child level. 

As Texas continues the rollout of Community-Based Care (CBC) — a
transition that shifts case management and service delivery from the state
to regional Single Source Continuum Contractors — the system is
experiencing more complexity and pressure at every level. New providers,
new processes, and new accountability structures all require time to mature. 

For Child Advocates of Montgomery County, this means one thing: a
consistent, trusted adult voice for the child is not a supplement to the
process. It is essential to it.

Steady. Present. Essential.
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Challenges in Juvenile Justice
Youth who enter the juvenile justice system are

disproportionately likely to have experienced trauma,
abuse, neglect, or prior involvement with child welfare.

The juvenile justice system sits at a critical crossroads. It receives
some of our community's most vulnerable young people, yet without
the right interventions, it can become a revolving door rather than a
pathway to stability.

Intervention Changes Everything
The data tells a sobering story: the majority of youth who enter the
system carry significant trauma histories and unmet mental health
needs, and without meaningful intervention, most will reoffend. The
consequences extend far beyond the courtroom, affecting
educational attainment, economic opportunity, housing stability, and
long-term public safety.

For Child Advocates of Montgomery County, this is not an abstract
policy challenge. These are children we know, families we serve, and
outcomes we are positioned to help change.

1 Recidivism rates are alarmingly high.
The Office of Juvenile Justice and Delinquency Prevention
estimates that between 50% and 75% of adolescents
involved in the juvenile justice system reoffend within three
years. Without intervention, the majority of youth who
enter the system will return to it.

2 The long-term cost is borne by
everyone.
Decades of research from the Casey Family Programs, the
Annie E. Casey Foundation, and the National Council on
Crime and Delinquency document that youth involved in the
juvenile justice system face elevated risk of school failure,
unemployment, homelessness, substance use, and adult
incarceration.

52%
In a study of youth

involved in the
juvenile justice

system, percentage
who reported at

least 4 ACEs

50%
of youth in the
juvenile justice
system have a

history of
involvement with

child welfare services

70%
of youth arrested
in the U.S. each

year have a
mental health

condition

90%
of juvenile

offenders in the
United States

report at least 1
ACE

Re-arrest rates of youth within
3 years after confinement within

a juvenile justice facility
50%-75%
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1 Attendance is an early warning sign.
Chronic absenteeism is one of the strongest early
predictors of falling behind, dropping out, and later system
involvement. By the time a student is labeled truant, the
warning signs have often gone unaddressed for years.

2 Families are left to navigate alone.
Truancy is often treated as a discipline problem, but its
roots usually run deeper: unmet mental-health needs,
transportation, housing instability, or trauma. Without help
identifying the right support, children and families fall
through the cracks.

Challenges in Education
When a child stops showing up for school, it is rarely
about school alone. And the longer it continues, the

harder the path back becomes.

Across Montgomery County, a growing number of students are at risk
of, or already classified as, truant or chronically absent. Many have
experienced trauma, instability, or difficult home circumstances.
Behind nearly every absence is a child who is struggling to keep up
and a family that feels overwhelmed and unsure where to turn.

of students in Montgomery County
school districts were chronically absent

in 2022-23, up 75.7% from 2018-19
(10.7% chronically absent)

18.7%

For a child who is chronically absent, the consequences accumulate
quickly — lower reading proficiency, grade retention, and a sharply
elevated risk of dropping out, disconnection, and later system
involvement. Each missed day makes the next one easier to miss, and
for families already stretched thin, the path back can feel impossible
to navigate alone.

Child Advocates of Montgomery County is ready to help.

Without Intervention, the Cost Compounds

$819
Estimated cost to a

district for each
chronically absent
student per year

2X
Children with prior

child welfare
involvement are twice

as likely to be
suspended or

expelled from school

10%
Missing just 10% of
the school year —
about two days a

month — is enough
to be classified as
chronically absent
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We help
turn the key.

We help
turn the key.

Part Three: Child Advocates at Work
Fortunately, if the science of adversity explains what wounds

a child, the science of hope reveals what helps them heal.

Hope is not wishful thinking. It is a measurable, teachable predictor of resilience, and it
grows in the presence of one thing above all: a stable, caring adult who refuses to give up.

That is the work of Child Advocates of Montgomery County across child welfare
advocacy, justice-involved youth advocacy, educational advocacy, and trauma-informed
community training. One child at a time.

Heard. Known. Guided. Never alone. 

Here is how we respond.
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The ability to envision a
clear, meaningful future

GOALS PATHWAYS
The ability to map multiple

routes (and flexibility to find
new ones when obstacles arise)

AGENCY
The willpower and self-
belief to take action and
persist through setbacks

The Science of Hope
Hope is the key. It is a measurable buffer against trauma.

peer-reviewed
published studies
establish hope as
the single best
predictor of well-
being

2,000+

Higher hope predicts better
academic achievement,

graduation rates, and life
satisfaction

Higher hope is linked to
lower depression, anxiety,

and PTSD symptoms
among childhood trauma

survivors

Hope mitigates the impact
of ACEs — children with
higher hope demonstrate
greater resilience after
adversity

Why Hope Is a Practical Tool, Not Just a Feeling

How Hope Buffers Against Trauma & ACEs

Hope is not wishful thinking. Decades of psychological research define
hope as a cognitive process: the belief that the future can be better
than the present, combined with the will and the strategies to make it
so.

Synthesizing more than 2,000 published studies, researchers have
identified hope as the single best predictor of well-being, a stronger
predictor than IQ or natural talent.

Most importantly, hope is malleable. It can be measured, taught,
learned, and strengthened at any age, after any adversity.

What Hope Really Is

HOPEGOALS + PATHWAYS + AGENCY =

HOPE IS
MEASURABLE

Hope-centered
programs teach children
and adults to set goals,

map pathways, and
build agency

HOPE CAN BE
TAUGHT

Hope spreads through safe,
consistent relationships with

caring adults, making it
something a community can

intentionally cultivate

HOPE CAN BE
STRENGTHENED

Validated tools reliably
quantify a person's

hope, making progress
trackable over time

The Three Measurable Components of Hope
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Hope as a Framework
for Healing

Adverse Childhood Experiences (ACEs) disrupt a child's
ability to hope. With the right intervention, hope can be

restored, and it becomes the engine that drives resilience
and more positive, long-term outcomes.

How Child Advocates of Montgomery County Uses the
Science of Hope
Volunteer Advocates use the Hope Score tool to measure a child or
family's level of hope and identify concrete steps to grow it. But
measuring hope is only half the work; building it takes a trusted
relationship. That is where Trust-Based Relational Intervention (TBRI®),
the trauma-informed model our Advocates are trained to practice and
our staff is trained to coach, comes in:

Connecting — establishing the trust that hope depends on
Empowering — helping children set and pursue meaningful goals
Correcting — guiding them to persist through setbacks

Hope science shows us what to measure; TBRI® shows us how to
nurture it.

TOXIC
STRESS

Prolonged stress
response harms the

developing brain & body

DISRUPTED
HOPE

Goals, pathways &
agency are undermined

ACEs
Abuse, neglect &

household challenges

HOPE-CENTERED
INTERVENTION
TBRI® — teaching hope,

building resilience, &
empathy

RESILIENCE &
BETTER OUTCOMES

Goal, pathways, &
agency renewed; hope
can be strengthened

From Adversity to Outcomes: The Pathway Hope Creates

How Trust-Based Relational Intervention® Builds Hope
Trust-Based Relational Intervention (TBRI®) is a trauma-informed,
attachment-based model from the Karyn Purvis Institute of Child
Development at Texas Christian University. Its three principles map
directly onto the components of hope.

CONNECTING
Builds pathways &

agency.
Ecological and

physiological strategies
give children the felt
safety and skills to

pursue goals.

EMPOWERING
Protects goals through

setbacks.
Proactive and responsive

strategies teach children to
persist and re-route rather

than give up.

CORRECTING
Builds the relationship

that carries hope.
Mindfulness and

engagement strategies
create the trust through

which hope can be
established.

Protective Factors That Strengthen Hope and Mitigate ACEs

Safe, stable,
nurturing
relationships

A clear sense
of belonging

Goal-setting
& problem-
solving skills

Consistent
mentors &
advocates
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2025 Impact: Child Advocacy
100% of the children served by volunteer Advocates are children

and youth from “hard places.” Advocates provide valuable
information and assistance to help ensure a child’s best interests
are met. Advocates stay by a child’s side and remain a consistent

presence throughout each case.

Volunteer Advocacy Programs

171
Volunteer
Advocates

398
Children’s Lives

Changed

12,668
Volunteer Hours

Served

149,393
Miles Driven in

Service to Children

Based on data col lected 9/1/24-8/31/25 |  Chi ld Welfare,  Justice-Involved Youth, and Educational Advocacy Programs 

Children Served by Advocacy Program (all programs)

Child Welfare Justice-Involved Youth Educational

0 100 200 300 400

2025 277 60 61 398

Children Served by Age Group (all programs)

< 6 years old

36%
31%

33%

6-12 13-18

CHILD WELFARE ADVOCACY:
Court Appointed Special Advocates® (CASA) supporting children in
foster care whose families are involved in the child welfare system

JUSTICE-INVOLVED YOUTH ADVOCACY:
Court Appointed Special Advocates® (CASA) supporting youth involved
in the juvenile justice system

EDUCATIONAL ADVOCACY (Truancy Prevention):
Volunteer Advocates supporting youth struggling with school
attendance or participation

Number of years Child Advocates
has been serving Montgomery
County children and families34 10,700+ Number of children

served since 1992
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Child Welfare Advocacy
Goal: Every child in foster care in Montgomery County has a

court-appointed Advocate at their side.

Supporting Families, Maintaining Connections
Outcomes at close of case (101 cases): Nearly two-thirds of children
— 64% — left care connected to family, whether reunified with a
birth parent (32%), placed in the custody of a relative (23%), or
adopted by a relative (10%). An additional 30% found permanency
through adoption by a non-relative family.

Placement of Child at Close of Case
Reunified, own home Adopted, non-relative Custody, relative Adopted, relative

Aged out

0 20 40 60 80 100 120

2025 32 30 23 10 6 101

Children Served by Age Group

< 6 years old

48%
25%

22%

6-11 12-17

5%

18+

Children Served by Gender
Male Female

0 50 100 150 200 250 300

2025 163 114 277

of the children in foster care were
served by Child Advocates of
Montgomery County in 2025100% 11 number of consecutive years

Child Advocates has served
every single child in foster care

1 With cases more severe than ever, a dedicated
Court Appointed Special Advocate is essential for
every abused or neglected child.
Children entering foster care today face deeper trauma and more
complex challenges than ever before. Highly trained CASA
volunteers provide the steady, individualized attention required to
guide these vulnerable children through difficult cases.

2 Advocates ensure children don’t fall through the
cracks of an increasingly complex system.
Frequent caseworker turnover and shifting system processes may
cause critical details about a child's care to get lost. Advocates serve
as the one permanent constant, keeping families, teachers, medical
professionals, and therapists connected so no child is overlooked.

Based on data col lected 9/1/24-8/31/25 |  Chi ld Welfare |  Chi ld Advocates of Montgomery County 
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Justice-Involved Youth Advocacy
Goal: Every adjudicated youth has a consistent adult walking

beside them through rehabilitation.

Outcomes at Close of Case
Probation successful Referred to TJJD Charges dismissed Case transferred

0 5 10 15 20 25

2025 16 3 3 2 24

Youth Served by Age Group

13-17+

100%

Youth Served by Gender
Male Female

0 10 20 30 40 50 60

2025 44 16 60

Felony youth served by Child Advocates of Montgomery County
are 2.5 times LESS LIKELY to be committed to TJJD than those
without CASA advocacy.

2.5X

Outcomes at close of case (24 cases): Nearly 4 in 5 cases — 79% — closed
with a positive outcome, whether probation successfully completed (67%)
or charges dismissed (12.5%). In 12.5% of cases the youth was referred to the
Texas Juvenile Justice Department, and 8% were transferred to another
jurisdiction.

The need outpaces our current reach. In 2025, more than half of the 191
youth on probation in Montgomery County navigated the justice system
without a CASA Advocate. We remain committed to growing this program,
so more local youth receive the life-changing support resulting in better
long-term outcomes.

Intervention in Action

2 CASA volunteers support justice-involved youth,
delivering better outcomes for kids and long-term
cost savings for the community.
While state and county youth detention costs hundreds of dollars per
day, CASA advocacy costs just $10 to $15 daily. In Montgomery County,
this program cut state commitment rates in half, saving taxpayers an
estimated $1.36 million while putting youth on a better path.

1 Justice-involved youth assigned a CASA volunteer
are HALF as likely to experience a subsequent arrest.
A 2025 study (Ryan) proved that only 23.7% of youth with a CASA
volunteer were rearrested within 18 months, compared to 46.3% of
those without one. Consistent volunteer advocacy measurably alters a
young person's trajectory and keeps them out of the justice system.

Based on data col lected 9/1/24-8/31/25 |  Justice-Involved Youth |  Chi ld Advocates of Montgomery County 
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Educational Advocacy
Goal: Every child struggling to stay in school has an

Advocate who helps keep them there.

78% of children served were elementary-aged, the highest-impact window for intervention, when
attendance habits and early literacy set the trajectory for everything that follows.

Children Served by Age Group

69%
31%

6-11 12-18

Children Served by Gender
Male Female

0 10 20 30 40 50 60 70

2025 36 25 61

1 Student Success Advocates work to fight chronic
absenteeism in our area schools.
Chronic absenteeism costs Montgomery County school districts an
estimated $14.84 million in lost attendance-based funding each year.
Advocates intervene at the first warning signs to reverse these
absences, keeping children in the classroom and vital funding in our
schools.

2 Advocates work with the child and family to
provide support and connect them to resources.
Behind most attendance struggles are hidden barriers like housing
instability, transportation issues, or health needs. Advocates partner
directly with families and schools to bridge communication gaps and
connect parents to the community resources that solve the root
problem.

Program Outcomes

50
New referrals

received during
program year

167 days
Median case duration:
Roughly 5.5 months

sustained advocacy per child

7
School districts
served across

Montgomery County

In our October 2025 Educational Advocacy Parent Satisfaction Survey:
83% of respondents felt that their student(s) had benefited from
participating in the program.
67% agreed they've noticed a positive change in their student(s)'
willingness to participate in school.

What Parents Tell Us

Early Results, and Early Lessons
Heading into the new school year, the Educational Advocacy Program
combats chronic absenteeism by tackling the root issues that keep students
from the classroom. By providing trauma-informed support and connecting
families to vital resources, we give vulnerable students the stability they need
to stay in school and succeed.

Based on data col lected 9/1/24-8/31/25 |  Educational Advocacy |  Chi ld Advocates of Montgomery County 16



2025 Impact: Prevention Services
Child Advocates of Montgomery County's Training & TBRI® Community
Education Division focuses on prevention, providing training, coaching,
and resources to the people who surround vulnerable children every day:
parents, caregivers, schools, government agencies, businesses, and
nonprofit organizations. Both community training and individualized
coaching cover crucial topics, including Understanding Children from
Hard Places, Trust-Based Relational Intervention® (TBRI®), and a
specialized curriculum on child trafficking and exploitation prevention.
Together, these programs equip community members with the
knowledge and tools they need to recognize, understand, and support
children who have experienced trauma, reaching children not one case
at a time, but one trained adult at a time.

In FY 2025, that reach extended well beyond Montgomery County. The
Division held 259 trainings reaching 6,097 people, completed the first-
ever Texas CASA TBRI® Cohort, presented at the Texas Child Care
Administrators Conference, and carried TBRI® training as far as El Paso,
Texas; Kalispell, Montana; and Sumter, Georgia.

Individuals Trained
Community training attendees JIY TBRI® attendees Detention trainees

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

2025 3,437 1,908 752 6,097

Trainings Held
Community training JIY TBRI® sessions Detention sessions

0 50 100 150 200 250 300

2025 94 139 26 259

The Division completed the first Texas CASA TBRI® Cohort, launched TBRI®
classes at the Juvenile Detention Center, began supporting the DA/Safe
Harbor "Coping for Court" program, trained Judge Mack's staff, delivered
nine "Not A Number" trafficking-prevention trainings to groups reaching 60
youth, and facilitated the monthly Texas TBRI® Practitioner Collaborative,
extending Montgomery County's prevention model across Texas and beyond.

A Milestone Year

6,097Total Individuals Trained

Total Schools
Involved

13
Total Teachers

Trained

1,388
Total Human Services

Agencies Trained

36
Total Foster

Parents Trained

107
Total Families

Coached

107

Based on data col lected 9/1/24-8/31/25 |  Training & TBRI® Community Education  |  Chi ld Advocates of Montgomery County 17



A Journey HomeA Journey Home

Hope in Action: Three Cases.
Three Programs. One Constant.

“The kids were frightened and
disturbed. They were hesitant to trust

anyone else.” — Russell, Advocate
Eight-year-old Amaya and her older brother, Carter,
entered foster care and were placed in a group home
far from home, frightened, withdrawn, and slow to
trust anyone. Then their Advocates discovered that
Amaya's father, a devoted parent in Michigan, had
never stopped caring. He traveled more than 30
hours by bus to attend the first hearing.

A Letter That
Changed Everything

A Letter That
Changed Everything

“At first, I was hesitant to even have a
conversation with you. Now, I’m

begging for you to come visit me.”
— Madison

When Madison, a justice-involved teen, first met her
Advocate, Kristen, she was guarded and skeptical —
convinced Kristen was there to send her away. But
Kristen kept showing up: through detention stays,
home visits, and court hearings. Months later, asked
to write a thank-you letter to someone who had
made a difference, Madison chose Kristen.

“I’m doing this because I care about
you and your success. I want to see

you walk across that stage at
graduation.” — Curtis, Advocate

Walking the
Path Together
Walking the

Path Together

For months, Jordan — a kind, athletic teenager —
struggled to get to school. After weeks of
encouragement, his Advocate, Curtis, got the call
that Jordan hadn't shown up again. So Curtis drove
to the house and told the sixteen-year-old they were
walking the two miles to school together.

Read Amaya and Carter’s full story. Scan the
code or visit ChildAdvocatesTexas.org/hope-
in-action-stories-highlighting-our-advocacy/

Read Madison’s full story. Scan the code or
visit ChildAdvocatesTexas.org/hope-in-

action-stories-highlighting-our-advocacy/

Read Jordan’s full story. Scan the code or
visit ChildAdvocatesTexas.org/hope-in-

action-stories-highlighting-our-advocacy/18



171 Active Volunteer Advocates

Volunteer Advocates for Children
Our volunteers are the heartbeat of this organization, and

for the children they serve, they are the face of hope.

They are not paid. They are not assigned by an employer. They are not
required to stay. And yet they show up for a child they had never met, in
a system that can be overwhelming, for as long as that child needs them.
The title “volunteer” hardly captures the depth of their commitment. In
truth, our Advocates are the very heartbeat of this organization.

Each one completes 39+ hours of pre-service training, passes a rigorous
background check, takes a sworn oath before a judge, and commits to a
child until that child's case is closed, a journey through hearings, home
visits, school meetings, and hard conversations. They show up on the
good days and the difficult ones. They celebrate the small victories and
sit with the setbacks. And when everyone else in a child's life may
change, the Advocate is the one who stays.

Child Advocate volunteers are everyday people — teachers,
businesspeople, retirees, stay-at-home parents, and grandparents —
united by a single commitment: to make a difference for the children and
families of Montgomery County. They come from every corner of our
community, and they give what no program or system can manufacture:
consistent, caring presence.

Who Volunteers to Become a Child Advocate?
21-29 30-39 40-49 50-59 60+

0%

10%

20%

30%

40%

4%
6%

23%

28%

39%

<1 yr 1-2 yrs 3-4 yrs 5+ yrs
0%

5%

10%

15%

20%

25%

30%

35%

11%

35%

25%

29%

Volunteers by Years of
Service Volunteers by Age

The heart behind the work. Hope is the key, and our Advocates
are how a child finds it. Scan to watch Why We Advocate: Voices

of Hope from Child Advocates of Montgomery County
and hear why they show up.

More Ways to Make a Difference.
Being an Advocate is one of the most powerful things a person can do
for a child, but it isn't the only way to be part of this mission. Whether
you have an afternoon, a skill to share, or a desire to help behind the
scenes, there is a place for you at Child Advocates of Montgomery
County.
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Board and Staff
The work of Child Advocates of Montgomery County is made
possible by the leadership of our Board of Directors and the
dedication of our staff. Together, they provide the governance,
expertise, and day-to-day commitment that allow our volunteer
Advocates to focus on what matters most: the children.

Child Advocates Board of Directors
CATHERINE MILLER: Board Chair
BRIAN ALBERT: Kean Miller | Board Vice Chair
JASON HOWZE: Woodforest National Bank | Treasurer
MARK FREEMAN: ProDirectional | Secretary

BENNY AUSTRIA
Jared Jewelers

JULIE BARRETT
Texas Children’s Hospital 
The Woodlands

BRITTANY BENKO
Huntsman Corporation

PJ BLOCK
Altivia

VICTOR NIVENS
H-E-B

MALINDA STEWART
Conroe ISD

ZACH WILLIAMS
Baker Hughes

JIM WOLF
Retired, Meridian 
Compensation Partners

MATT CALVERT
New Caney ISD

TRAVIS GUINN
The Howard Hughes 
Corporation

MARCELLA HERRERA
Canopy Center at 
Memorial Hermann

CHRISTINA MEINEKE
Performance Home Medical

ANN MARIE RONSMAN | President & CEO
CAMILLE DAVIS | Senior Director of Programs & Services
ALLI STEPHENS | Senior Director of Communications & Outreach
SAMANTHA CHAPA | Director of Development & Strategic Partnerships
FRANCINE STANFIELD | Director of Training & TBRI® Community Education

ERICA AVEDIKIAN | Assistant Director of Communications
JULIANN BLANE | Training & TBRI® Community Education Specialist
JULIE BROWN | Training & TBRI® Community Education Specialist
ASHLING CASEY | Advocacy Specialist
LINDA FIATO | Advocacy Specialist
TARYN GORDON | Community Educator: Trafficking & Exploitation Prevention
ROSA HOADLEY | Advocacy Specialist
MARTHA HOFFMAN | Program Support Specialist
TRACY McCARTY | Accounting & Operations Specialist
STACEY McDOWELL | Operations & Programs Specialist
MARILYN McQUEENEY | Quality Assurance Specialist
SOL O’LEARY | Lead Advocacy Specialist: Child Welfare Advocacy
HIROKO SCHYVINCHT | Advocacy Specialist
VANESSA TEMPORETTI | Advocacy Specialist
SHELLIE TYRRELL | Lead Outreach Specialist
KAREN VEGAS | TBRI® Coach
KATIE WAMHOFF | Advocacy Specialist
VICTORIA WARMUTH | Advocacy Specialist
RIKKI WIGGS | Communications & Community Engagement Specialist
NICOLE WILLIAMS | Advocacy Specialist

Child Advocates Staff
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2025 Statement of Activities
Financial responsibility remains a cornerstone of our operations. The
figures below reflect Child Advocates of Montgomery County's
unrestricted revenue, support, and expenses for the fiscal year ending
October 31, 2025.

Based on financial data collected 11/1/24-10/31/25

Expenses

Program Services Fund Development General & Administrative

0% 20% 40% 60% 80% 100%

FY2025 82% 8% 10% 100%

Total

$2,353,622

Special Events Gross Profit* Victims of Crime Act (VOCA)

Health & Human Services Commission (HHSC) Contributions

Other Income OVAG Grant

0% 20% 40% 60% 80% 100%

FY2025 31% 14% 13% 33% 7% 100%

Revenue

Total unrestricted revenue, support, and reclassifications

$2,371,569

*Net of direct benefit of donors
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Fund Development
Our work is funded by a community that refuses to let our children
stand alone. The sponsors, donors, and event partners below make
the work of our Advocates possible. To each of you: thank you.

30th Annual Child Advocates Gala: Hope Grows

2025 Cornament

Presented by

Visionary
The Conlon Family & Friends

EnerCorp
The MJ Foundation

Hope in Action
Donors

Mike & Nancy Quinn
Ray & Colleen Waymel

Insider
ChampionX

Chesmar Homes
Doug & Julie Rock

Ray & Colleen
Waymel

WFG National Title
Company

Benefactor
Baker Hughes

The Cotie Family
James Ebrey, First State Bank

of Texas
Empyrean
EnerCorp
Pat Fain

Friends of Child Advocates
Gator Technologies

H-E-B
Howard Hughes Corporation

Lester & Stephanie Jones
Kean Miller LLP

Kinsman LLC
Carol Knott Tefft, RE/MAX

Integrity The Hometown Team
Memorial Hermann The

Woodlands Medical Center
Jeff Morris - The Jeff Morris

Team, RE/MAX
ProDirectional

PV Fluid
Right Fence Company

Texas Children’s Hospital The
Woodlands

Woodforest National Bank

Underwriters
Charlotte Cantu & Ulises
Burgos, Express Family
Clinic, Fitness Project,

GTIN Managed IT
Services, Rob & Christine
Johnson, Kinsman LLC,
Judge Wayne L. Mack,
Mark & Catherine Miller,

Steel River
Manufacturing, SMS

Precision Tech, Dr. and
Mrs. Walker

Underwriters
B-52 Brewing Co., Kuhn’s Custom Cornhole, Kendra Scott, Signarama Conroe, Stacey McDowell, Truluck’s

Cornado Sponsor
Trel’s Home for ChildrenKimball Insurance

SLB

Board Sponsors Ace Sponsors
Midsouth Fiber Internet

Quadvest

Purse Bingo at Sawyer Park Icehouse
Kendra Scott - Kendra Gives Back

Waste Connections Charity Classic for Kids

Spirit Events:
Black Walnut Cafe

Jason’s Deli
Gringo’s

MOD Pizza
P.F. Chang’s
Red Robin

Waste Connections
ProDirectional

Rich & Annette Haut
Bayside Printing
Premiere Events

Premiere Underwriters

Party Deck Sponsor
EnerCorp

Carol Knott Tefft -
RE/MAX Integrity The

Hometown Team

Eats & Treats
Sponsor

Ringer Sponsors
America’s ER

Waste Connections
Woodforest National

Bank

Swag Bag & Prize
Sponsor

Fitness Project

Third-Party Fundraising Events
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GIVE
TIME

GIVE
RESOURCES

GIVE
TALENTS

Be someone who gives a child hope.

Sources
Internal Child Advocates of Montgomery County Sources

CAMC Case Management Data, FY 2024 and FY 2025. Reported by Marilyn McQueeney, Quality
Assurance Specialist.
CAMC Child Demographics Summary – Active, 9/1/2024 to 8/31/2025 (PY 2025).
CAMC Volunteer Demographics Summary – Active, 9/1/2024 to 8/31/2025 (PY 2025).
CAMC Active Volunteer Roster (activeVolBYDate.xlsx), FY 2025.
CAMC TBRI® Program Report, PY 2025. Reported by Francine Stanfield.
CAMC TBRI® Coaching Cases, PY 2025. Reported by Francine Stanfield.
CAMC Outreach Activity Log, FY 2025. Reported by Shellie Tyrrell, Lead Outreach Specialist.
CAMC Continuing Education Hours Spreadsheet, PY 2025.
CAMC Audited Financial Statements / Form 990, FY 2025.
CAMC Fund Development records, FY 2025.

External Sources
Ryan, J.P. (2025). 'From advocacy to outcomes: A randomized controlled trial of CASA in
juvenile justice.' Juvenile and Family Court Journal, published by the National Council of Juvenile
and Family Court Judges. The first randomized controlled trial of CASA in juvenile justice
settings. https://doi.org/10.1111/jfcj.70004
Texas Department of Family and Protective Services (DFPS) Data Book. Annual statistical report
of CPS, APS, and Child Care Investigations activity, by region and county.
https://www.dfps.texas.gov/About_DFPS/Data_Book/
Texas Juvenile Justice Department (TJJD) Annual Report. Annual statistical report of juvenile
referrals, dispositions, and TJJD facility data. https://www.tjjd.texas.gov/
Texas Education Agency (TEA), Foster Care & Student Success Division. State-level resources
and data on foster youth in Texas public schools. https://tea.texas.gov/academics/special-
student-populations/foster-care-and-student-success
Texas Academic Performance Reports (TAPR). District- and campus-level data, including
student group demographics, attendance, and outcomes. https://tea.texas.gov/texas-
schools/accountability/academic-accountability/performance-reporting
Children's Bureau, U.S. Department of Health & Human Services. AFCARS Report. National
statistics on children in foster care and adoption. https://www.acf.hhs.gov/cb/data-
research/adoption-fostercare
Children's Bureau, U.S. Department of Health & Human Services. National Child Abuse and
Neglect Data System (NCANDS) — Child Maltreatment annual report. Federal data on child
maltreatment investigations, victims, and fatalities, including state-by-state breakdowns.
https://www.acf.hhs.gov/cb/data-research/child-maltreatment
Texas Public Radio. 'When Home Is the Danger.' Multi-part investigative series on Texas child
welfare reporting practices, produced as part of the Pulitzer Center's StoryReach U.S. Fellowship
(2024). Includes 'How Texas Jukes Its Own Statistics on Abuse and Neglect Deaths.'
https://ip.whenhomeisthedanger.org/
Office of Juvenile Justice and Delinquency Prevention (OJJDP), Statistical Briefing Book. U.S.
Department of Justice. https://ojjdp.ojp.gov/statistical-briefing-book
U.S. Department of Education, Office of Elementary and Secondary Education. 'Chronic
Absenteeism in the Nation's Schools.' Federal data and resources on chronic absenteeism,
including state-level statistics. https://www2.ed.gov/datastory/chronicabsenteeism.html

Attendance Works. National nonprofit dedicated to attendance research, policy, and practice —
the leading source on chronic absenteeism. https://www.attendanceworks.org/
Everyone Graduates Center, Johns Hopkins University. Research on early warning indicators and
dropout prevention, led by Robert Balfanz. https://new.every1graduates.org/
FutureEd at Georgetown University. Education policy research, including ongoing analysis of
chronic absenteeism trends nationally and by state. https://www.future-ed.org/
U.S. Centers for Disease Control and Prevention (CDC), Adverse Childhood Experiences (ACEs).
Research summaries and data on ACEs and long-term outcomes.
https://www.cdc.gov/aces/about/
Center for Juvenile Justice Reform, Georgetown University. Crossover Youth Practice Model.
Research and practice framework on dual-system youth. https://cjjr.georgetown.edu/our-
work/cyfm/
Casey Family Programs. National research on foster care, child welfare practice, and outcomes.
https://www.casey.org/
Annie E. Casey Foundation, KIDS COUNT Data Center. State and county-level child well-being
data. https://datacenter.aecf.org/
National Working Group on Foster Care and Education. 'Fostering Success in Education'
research series. https://www.fostercareandeducation.org/
National Council on Crime and Delinquency. Evidence-Based Practices in Juvenile Justice: A
Compendium (2015). https://www.nccdglobal.org/
Karyn Purvis Institute of Child Development, Texas Christian University. Developer of Trust-
Based Relational Intervention® (TBRI®). https://child.tcu.edu/about-us/tbri/
National CASA/GAL Association for Children. National parent organization for local CASA
programs. https://nationalcasagal.org/
Texas CASA. State CASA organization; Texas-specific outcome and program data; CASA Story
legislative messaging framework for the 90th Texas Legislative Session. https://texascasa.org/
Texas Department of Family and Protective Services (DFPS), Community-Based Care.
Information on the statewide transition to Community-Based Care and Single Source Continuum
Contractors. https://www.dfps.texas.gov/Child_Protection/Foster_Care/Community-
Based_Care/
Texas Juvenile Justice Department (TJJD), Data and Statistics. Cost, commitment, and outcome
data for state-committed youth. https://www.tjjd.texas.gov/
Texas Public Policy Foundation. Cost data on Texas juvenile justice, including TJJD per-youth
annual costs. https://www.texaspolicy.com/
Texas Association of Counties. County juvenile detention cost data (2025).
https://www.county.org/
Montgomery County Juvenile Department Report: Referred Juveniles, 9/1/2024 to 8/31/2025.
Reported by Heather Williams, Assistant Deputy Director.
Texas Association of School Boards (TASB). School finance research, including ADA-based
funding cost per absent student. https://www.tasb.org/
Center for American Progress, 'The High Cost of Truancy.' Research on long-term economic and
social costs of chronic absenteeism and high school non-completion.
https://www.americanprogress.org/ 23
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505 N. MAIN STREET | CONROE, TEXAS 77301
TEL 936.441.5437 | CHILDADVOCATESTEXAS.ORG

To empower vulnerable children through volunteer advocacy and
strengthen their family and community with education,

so they can flourish in a safe, nurturing environment.

Our Mission


	Hope is the key.
	Contents
	Mission
	Vision
	President’s Message
	Yet hope continues to rise—because of you.

	Every child deserves the key.
	Part One: The Goal
	Every child in Montgomery County deserves safety, stability, and a future they can open.


	But challenges block the way for some.
	Part Two: The Challenge
	But safety, stability, and a brighter future are not the reality for every child. What the research shows, what the data confirms, and what Montgomery County children are living.

	The Science of Childhood Adversity
	Before there is a case file, there is a child in crisis. Before a child enters a system, something has happened in their life that has made involvement in the system necessary.
	The research on Adverse Childhood Experiences — known as ACEs — has, over the last quarter century, become the foundation of how trauma-informed organizations understand the children they serve.

	What ACEs Are
	Adverse Childhood Experiences are potentially traumatic events that occur in childhood. They fall into three broad categories:
	ABUSE
	HOUSEHOLD CHALLENGES
	NEGLECT

	How Common ACEs Are


	~64%
	of U.S. adults report at least one ACE

	~17%
	report four or more ACEs

	8 of 10
	leading causes of death linked to ACEs
	Why ACEs Matter
	Children who experience multiple ACEs are at significantly greater risk for a wide range of adverse outcomes throughout life. Compared to peers with no ACEs, adults with four or more ACEs are at substantially elevated risk for:
	The children we serve carry these experiences into every foster home, every courtroom, and every ordinary school day. Understanding ACEs is not optional context. It is the starting point of any honest accounting of what our children need.

	Challenges in Child Welfare
	Texas's child-serving systems are in a period of  significant transition.
	Community-Based Care (CBC) is Texas's shift from a state-managed foster care system to locally led nonprofit organizations. Legislative changes in 2021 and 2023 have also resulted in fewer children entering foster care. Here's how Child Advocates of Montgomery County is seeing the results of these changes.

	Cases are more severe than ever.
	Even though fewer children are entering foster care, those who do face deeper trauma, greater mental health needs, and fewer placement options.

	A strained system means more gaps.
	Child welfare services now differ by region, and CASA has quickly adapted. Volunteers must remain agile and exhaust more resources in an increasingly complex system.

	7 in 10 children in foster care in Texas are moved out of their home county.


	~368,000
	27,343
	277
	Steady. Present. Essential.
	As referenced in our President & CEO's letter, the children entering care today have often endured more severe abuse for longer periods before removal. These cases require deeper coordination across child welfare, behavioral health, education, juvenile justice, and the courts, as well as stronger, more consistent advocacy at the child level.
	As Texas continues the rollout of Community-Based Care (CBC) — a transition that shifts case management and service delivery from the state to regional Single Source Continuum Contractors — the system is experiencing more complexity and pressure at every level. New providers, new processes, and new accountability structures all require time to mature.
	For Child Advocates of Montgomery County, this means one thing: a consistent, trusted adult voice for the child is not a supplement to the process. It is essential to it.

	Challenges in Juvenile Justice
	Youth who enter the juvenile justice system are disproportionately likely to have experienced trauma, abuse, neglect, or prior involvement with child welfare.
	The juvenile justice system sits at a critical crossroads. It receives some of our community's most vulnerable young people, yet without the right interventions, it can become a revolving door rather than a pathway to stability.

	Recidivism rates are alarmingly high.
	The Office of Juvenile Justice and Delinquency Prevention estimates that between 50% and 75% of adolescents involved in the juvenile justice system reoffend within three years. Without intervention, the majority of youth who enter the system will return to it.

	The long-term cost is borne by everyone.
	Decades of research from the Casey Family Programs, the Annie E. Casey Foundation, and the National Council on Crime and Delinquency document that youth involved in the juvenile justice system face elevated risk of school failure, unemployment, homelessness, substance use, and adult incarceration.
	Re-arrest rates of youth within 3 years after confinement within a juvenile justice facility


	50%-75%

	90%
	70%
	52%
	50%
	Intervention Changes Everything
	The data tells a sobering story: the majority of youth who enter the system carry significant trauma histories and unmet mental health needs, and without meaningful intervention, most will reoffend. The consequences extend far beyond the courtroom, affecting educational attainment, economic opportunity, housing stability, and long-term public safety.
	For Child Advocates of Montgomery County, this is not an abstract policy challenge. These are children we know, families we serve, and outcomes we are positioned to help change.

	Challenges in Education
	Attendance is an early warning sign.
	Families are left to navigate alone.

	18.7%
	10%
	$819

	2X
	Without Intervention, the Cost Compounds

	We help turn the key.
	Part Three: Child Advocates at Work
	Fortunately, if the science of adversity explains what wounds a child, the science of hope reveals what helps them heal.
	Heard. Known. Guided. Never alone.


	The Science of Hope
	Hope is the key. It is a measurable buffer against trauma.
	What Hope Really Is
	The Three Measurable Components of Hope


	HOPE
	GOALS + PATHWAYS + AGENCY =
	Why Hope Is a Practical Tool, Not Just a Feeling
	How Hope Buffers Against Trauma & ACEs

	2,000+

	Hope as a Framework for Healing
	Adverse Childhood Experiences (ACEs) disrupt a child's ability to hope. With the right intervention, hope can be restored, and it becomes the engine that drives resilience and more positive, long-term outcomes.
	From Adversity to Outcomes: The Pathway Hope Creates
	ACEs
	TOXIC STRESS
	DISRUPTED HOPE
	HOPE-CENTERED INTERVENTION
	RESILIENCE & BETTER OUTCOMES

	How Trust-Based Relational Intervention® Builds Hope
	Trust-Based Relational Intervention (TBRI®) is a trauma-informed, attachment-based model from the Karyn Purvis Institute of Child Development at Texas Christian University. Its three principles map directly onto the components of hope.
	CONNECTING
	EMPOWERING
	CORRECTING
	Protective Factors That Strengthen Hope and Mitigate ACEs


	How Child Advocates of Montgomery County Uses the Science of Hope
	Volunteer Advocates use the Hope Score tool to measure a child or family's level of hope and identify concrete steps to grow it. But measuring hope is only half the work; building it takes a trusted relationship. That is where Trust-Based Relational Intervention (TBRI®), the trauma-informed model our Advocates are trained to practice and our staff is trained to coach, comes in:
	Connecting — establishing the trust that hope depends on
	Empowering — helping children set and pursue meaningful goals
	Correcting — guiding them to persist through setbacks
	Hope science shows us what to measure; TBRI® shows us how to nurture it.


	2025 Impact: Child Advocacy
	100% of the children served by volunteer Advocates are children and youth from “hard places.” Advocates provide valuable information and assistance to help ensure a child’s best interests are met. Advocates stay by a child’s side and remain a consistent presence throughout each case.
	Volunteer Advocacy Programs
	CHILD WELFARE ADVOCACY: Court Appointed Special Advocates® (CASA) supporting children in foster care whose families are involved in the child welfare system
	JUSTICE-INVOLVED YOUTH ADVOCACY: Court Appointed Special Advocates® (CASA) supporting youth involved in the juvenile justice system
	EDUCATIONAL ADVOCACY (Truancy Prevention): Volunteer Advocates supporting youth struggling with school attendance or participation
	Number of years Child Advocates has been serving Montgomery County children and families



	10,700+
	Number of children served since 1992

	171
	Volunteer Advocates

	149,393
	Miles Driven in Service to Children

	398
	Children’s Lives Changed

	12,668
	Volunteer Hours Served
	Children Served by Advocacy Program (all programs)
	Children Served by Age Group (all programs)
	33%
	31%
	36%
	< 6 years old
	6-12
	13-18



	Child Welfare Advocacy
	Goal: Every child in foster care in Montgomery County has a court-appointed Advocate at their side.
	With cases more severe than ever, a dedicated Court Appointed Special Advocate is essential for every abused or neglected child.
	Children entering foster care today face deeper trauma and more complex challenges than ever before. Highly trained CASA volunteers provide the steady, individualized attention required to guide these vulnerable children through difficult cases.

	Advocates ensure children don’t fall through the cracks of an increasingly complex system.
	Frequent caseworker turnover and shifting system processes may cause critical details about a child's care to get lost. Advocates serve as the one permanent constant, keeping families, teachers, medical professionals, and therapists connected so no child is overlooked.

	100%
	Children Served by Age Group
	22%
	5%
	25%
	48%

	Children Served by Gender
	Placement of Child at Close of Case
	Supporting Families, Maintaining Connections
	Outcomes at close of case (101 cases): Nearly two-thirds of children — 64% — left care connected to family, whether reunified with a birth parent (32%), placed in the custody of a relative (23%), or adopted by a relative (10%). An additional 30% found permanency through adoption by a non-relative family.


	Justice-Involved Youth Advocacy
	Goal: Every adjudicated youth has a consistent adult walking beside them through rehabilitation.
	Justice-involved youth assigned a CASA volunteer are HALF as likely to experience a subsequent arrest.
	CASA volunteers support justice-involved youth, delivering better outcomes for kids and long-term cost savings for the community.


	2.5X
	Youth Served by Age Group
	100%

	Youth Served by Gender
	Outcomes at Close of Case
	Intervention in Action

	Educational Advocacy
	Goal: Every child struggling to stay in school has an Advocate who helps keep them there.
	Student Success Advocates work to fight chronic absenteeism in our area schools.
	Chronic absenteeism costs Montgomery County school districts an estimated $14.84 million in lost attendance-based funding each year. Advocates intervene at the first warning signs to reverse these absences, keeping children in the classroom and vital funding in our schools.

	Advocates work with the child and family to provide support and connect them to resources.
	Behind most attendance struggles are hidden barriers like housing instability, transportation issues, or health needs. Advocates partner directly with families and schools to bridge communication gaps and connect parents to the community resources that solve the root problem.

	Children Served by Age Group
	31%
	69%

	Children Served by Gender
	Program Outcomes
	167 days
	School districts served across Montgomery County
	New referrals received during program year
	Median case duration: Roughly 5.5 months sustained advocacy per child
	What Parents Tell Us
	In our October 2025 Educational Advocacy Parent Satisfaction Survey:
	83% of respondents felt that their student(s) had benefited from participating in the program.
	67% agreed they've noticed a positive change in their student(s)' willingness to participate in school.

	Early Results, and Early Lessons
	Heading into the new school year, the Educational Advocacy Program combats chronic absenteeism by tackling the root issues that keep students from the classroom. By providing trauma-informed support and connecting families to vital resources, we give vulnerable students the stability they need to stay in school and succeed.


	2025 Impact: Prevention Services
	Child Advocates of Montgomery County's Training & TBRI® Community Education Division focuses on prevention, providing training, coaching, and resources to the people who surround vulnerable children every day: parents, caregivers, schools, government agencies, businesses, and nonprofit organizations. Both community training and individualized coaching cover crucial topics, including Understanding Children from Hard Places, Trust-Based Relational Intervention® (TBRI®), and a specialized curriculum on child trafficking and exploitation prevention. Together, these programs equip community members with the knowledge and tools they need to recognize, understand, and support children who have experienced trauma, reaching children not one case at a time, but one trained adult at a time.
	In FY 2025, that reach extended well beyond Montgomery County. The Division held 259 trainings reaching 6,097 people, completed the first-ever Texas CASA TBRI® Cohort, presented at the Texas Child Care Administrators Conference, and carried TBRI® training as far as El Paso, Texas; Kalispell, Montana; and Sumter, Georgia.
	Total Individuals Trained


	6,097
	1,388
	107
	107
	Trainings Held
	Individuals Trained
	A Milestone Year
	The Division completed the first Texas CASA TBRI® Cohort, launched TBRI® classes at the Juvenile Detention Center, began supporting the DA/Safe Harbor "Coping for Court" program, trained Judge Mack's staff, delivered nine "Not A Number" trafficking-prevention trainings to groups reaching 60 youth, and facilitated the monthly Texas TBRI® Practitioner Collaborative, extending Montgomery County's prevention model across Texas and beyond.


	Hope in Action: Three Cases. Three Programs. One Constant.

	A Journey Home
	A Letter That Changed Everything
	Walking the Path Together
	“The kids were frightened and disturbed. They were hesitant to trust anyone else.” — Russell, Advocate
	“At first, I was hesitant to even have a conversation with you. Now, I’m begging for you to come visit me.” — Madison
	“I’m doing this because I care about you and your success. I want to see you walk across that stage at graduation.” — Curtis, Advocate

	Volunteer Advocates for Children
	Our volunteers are the heartbeat of this organization, and for the children they serve, they are the face of hope.
	They are not paid. They are not assigned by an employer. They are not required to stay. And yet they show up for a child they had never met, in a system that can be overwhelming, for as long as that child needs them. The title “volunteer” hardly captures the depth of their commitment. In truth, our Advocates are the very heartbeat of this organization.
	Each one completes 39+ hours of pre-service training, passes a rigorous background check, takes a sworn oath before a judge, and commits to a child until that child's case is closed, a journey through hearings, home visits, school meetings, and hard conversations. They show up on the good days and the difficult ones. They celebrate the small victories and sit with the setbacks. And when everyone else in a child's life may change, the Advocate is the one who stays.



	171
	Active Volunteer Advocates
	Volunteers by Years of Service
	Volunteers by Age
	Who Volunteers to Become a Child Advocate?
	Child Advocate volunteers are everyday people — teachers, businesspeople, retirees, stay-at-home parents, and grandparents — united by a single commitment: to make a difference for the children and families of Montgomery County. They come from every corner of our community, and they give what no program or system can manufacture: consistent, caring presence.

	More Ways to Make a Difference.
	Being an Advocate is one of the most powerful things a person can do for a child, but it isn't the only way to be part of this mission. Whether you have an afternoon, a skill to share, or a desire to help behind the scenes, there is a place for you at Child Advocates of Montgomery County.



	Board and Staff
	The work of Child Advocates of Montgomery County is made possible by the leadership of our Board of Directors and the dedication of our staff. Together, they provide the governance, expertise, and day-to-day commitment that allow our volunteer Advocates to focus on what matters most: the children.
	Child Advocates Board of Directors
	CATHERINE MILLER: Board Chair
	BRIAN ALBERT: Kean Miller | Board Vice Chair
	JASON HOWZE: Woodforest National Bank | Treasurer
	MARK FREEMAN: ProDirectional | Secretary
	PJ BLOCK Altivia
	MATT CALVERT New Caney ISD
	MARCELLA HERRERA Canopy Center at  Memorial Hermann
	VICTOR NIVENS H-E-B
	MALINDA STEWART Conroe ISD
	ZACH WILLIAMS Baker Hughes

	Child Advocates Staff
	ANN MARIE RONSMAN | President & CEO
	CAMILLE DAVIS | Senior Director of Programs & Services
	ALLI STEPHENS | Senior Director of Communications & Outreach
	SAMANTHA CHAPA | Director of Development & Strategic Partnerships
	FRANCINE STANFIELD | Director of Training & TBRI® Community Education
	ERICA AVEDIKIAN | Assistant Director of Communications JULIANN BLANE | Training & TBRI® Community Education Specialist JULIE BROWN | Training & TBRI® Community Education Specialist ASHLING CASEY | Advocacy Specialist LINDA FIATO | Advocacy Specialist TARYN GORDON | Community Educator: Trafficking & Exploitation Prevention ROSA HOADLEY | Advocacy Specialist MARTHA HOFFMAN | Program Support Specialist TRACY McCARTY | Accounting & Operations Specialist STACEY McDOWELL | Operations & Programs Specialist MARILYN McQUEENEY | Quality Assurance Specialist SOL O’LEARY | Lead Advocacy Specialist: Child Welfare Advocacy HIROKO SCHYVINCHT | Advocacy Specialist VANESSA TEMPORETTI | Advocacy Specialist SHELLIE TYRRELL | Lead Outreach Specialist KAREN VEGAS | TBRI® Coach KATIE WAMHOFF | Advocacy Specialist VICTORIA WARMUTH | Advocacy Specialist RIKKI WIGGS | Communications & Community Engagement Specialist NICOLE WILLIAMS | Advocacy Specialist

	2025 Statement of Activities
	Financial responsibility remains a cornerstone of our operations. The figures below reflect Child Advocates of Montgomery County's unrestricted revenue, support, and expenses for the fiscal year ending October 31, 2025.
	Revenue


	$2,371,569
	Total unrestricted revenue, support, and reclassifications
	Expenses

	$2,353,622
	Total
	Based on financial data collected 11/1/24-10/31/25


	Fund Development
	Our work is funded by a community that refuses to let our children stand alone. The sponsors, donors, and event partners below make the work of our Advocates possible. To each of you: thank you.
	30th Annual Child Advocates Gala: Hope Grows
	Visionary
	Hope in Action Donors
	Premiere Underwriters
	Insider
	Benefactor
	Underwriters


	2025 Cornament
	Party Deck Sponsor
	EnerCorp

	Ringer Sponsors
	America’s ER Waste Connections Woodforest National Bank

	Eats & Treats Sponsor
	Carol Knott Tefft - RE/MAX Integrity The Hometown Team

	Swag Bag & Prize Sponsor
	Fitness Project
	Board Sponsors
	Ace Sponsors
	Cornado Sponsor

	Underwriters

	Third-Party Fundraising Events
	Purse Bingo at Sawyer Park Icehouse Kendra Scott - Kendra Gives Back Waste Connections Charity Classic for Kids
	Spirit Events: Black Walnut Cafe Jason’s Deli Gringo’s MOD Pizza P.F. Chang’s Red Robin
	Internal Child Advocates of Montgomery County Sources
	External Sources


	Our Mission
	To empower vulnerable children through volunteer advocacy and strengthen their family and community with education, so they can flourish in a safe, nurturing environment.


