LEADING WITH THE SCIENCE AND POWER OF HOPE
AGENDA

Primary Outcomes:
¢ Participants will understand the Science of Hope
¢ Participants will gain a common language of Hope.
e Participants will understand the connection between hope and collective
hope to well-being.

8:30 - 8:40 AM

8:40 - 9:30 AM

9:30 - 10:45 AM
10:45 - 11:00 AM
11:00 - 11:20 AM
11:20 - 11:45 AM
11:45 AM - Noon
Noon - 12:45 PM

12:45 - 2:00 PM

2:00 - 215 PM
2:15 - 2:45 PM
2:45 - 2,55 PM
2:55- 330 PM

3:30 - 4:00 PM

Welcome & Invocation (Ann Marie Ronsman, President & CEO, Child Advocates
of Montgomery County and Judge Wayne L. Mack)

Making Montgomery County Hope-Centered and Trauma-Informed with the
Foundations of TBRI® (Ann Marie Ronsman)

Introduction to the Science and Power of Hope (Dr. Chan Hellman)
Break

Goal Setting Worksheet (Dr. Chan Hellman) - Page 5

Hope Worksheet (Dr. Chan Hellman) - Pages 6-7

Break (please exit the ballroom to allow hotel staff to set up for lunch)
Lunch

Hope-Centered Organization, Collective Hope, and Leadership (Dr. Chan
Hellman)

Break

Small Group Break-Out: (Dr. Angela Pharris)

Share Out Small Group Discussions

Next Steps: Visioning Priorities For Implementing Hope (Dr. Angela Pharris)

Closing Remarks (Ann Marie Ronsman)
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